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Our
secret 
sauce.

Brand Innovation DTC
Purpose-driven and irreverent. Superior comfort via material R&D. Best value for customers.



Early results are promising

+1 MM
CUSTOMERS

+80 NPS

Profitable

SALES
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Engagement and Partnering 

from a LEGO perspective
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Engagement is Key



Current LEGO products

Substitution of resins
Different challenges requires different engagements

Future LEGO products
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Feedstock Farming
Chemical 

industry
Design Manufacturing Distribution

Universities

Tech centers



Collaboration with Suppliers

• Building supplier relations through openness  and trust.

• High focus on CSR.

• Build capabilities at suppliers to speed up development.

• Risk and cost sharing is decided from case to case.

• Joint Development Agreements.



Partnerships & Memberships



J A S O N  C L A R K

BUILDING NEW 
MARKETS



INDUSTRIAL
UNITS: 

29 in Brazil, 6 in USA, 4 in 
Mexico, 2 in Germany

41 100
Exports to clients in 
some 100 countries

COUNTRIES

PRODUCTION OF OVER 

MILLION
TONS/YEAR

of thermoplastic resins and 
other chemical products 

207.7k
Team Members around 
the world

MORE THAN

3.84
in 2017

EBITDA OF $

BILLION 52.4
in innovation investments in 2017

$

MILLION15.4
in investments in 2017

NET REVENUE OF $

BILLION

EXTRACTION
FEEDSTOCKS

NAPHTHA / GAS / ETHANOL / SALT

1st GENERATION
BASIC PETROCHEMICALS

ETHYLENE / PROPYLENE / CHLORINE / CAUSTIC SODA

2nd GENERATION
THERMOPLASTIC RESINS

PE / PP / PVC

OPERATING 
FOOTPRINT

3rd GENERATION
PLASTIC CONVERTERS



KNOWING THE VALUE PROPOSITION
Engage the market with a flexible business model to find the best match

Retailer

Retailer

Where to enter?
Different product value-chains 

likely have different entry points for 
a chemical or polymer producer. 

Flexibility during engagement will 
help to find the best match.

How is Value Realized?

The impact of material choice on the end-
application varies heavily on position in the 

value-chain and the application itself. 
Understanding how this evolves through 
the value-chain helps facilitate adoption.

Automotive vs Retail Packaging 
Integrated vs Non-integrated

Processing  & 
Conversion

Brand-OwnerBraskem

Brand-Owner
Processing  & 

Conversion
Braskem

0.02%

7.32%

17.81%

0.01%

3.66%

8.90%

0%

5%

10%

15%

20%

Gum Package Overwrap PP Rope PP Food Storage

Material Cost Increased Product Cost for 50% Material Cost Increase



Technically Achievable

DISCOVERING THE VALUE PROPOSITION
New chemicals and materials are enablers in the design of product solutions

Economically Feasible

Product 
Design

Product design is an expression of 
a balance in priorities

Form

Function

FabricationCost

Sustainability

Technical & Economic boundaries 
are influence by materials

Finding this balance can be a collaborative process that helps to 
reveal the value proposition of a new chemical or material

Gold
Glass
PET

Glass
PET

PET



ORGANIZING FOR EFFECTIVENESS
Successful collaboration is facilitated through organizational structure



THANK YOU
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